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New Corona, 90% of Japanese companies have trouble in production  

and distribution Alternative production in Vietnam  

 

The Chinese economy is confused by the spread of the new coronavirus. 

Confusion is likely to continue even after the office is reopened due to the 

blockage of regional traffic and the blockage of the distribution network to 

prevent the spread of infection. Since many Japanese companies have 

factories and other offices in China, the impact on the Japanese economy 

is also enormous. Many companies rely on China, such as material 

procurement, and are already affecting domestic-demand companies. 

Future Supply Chain Consulting Industry Procurement Research Institute 

conducted an emergency questionnaire targeting 12,966 Japanese 

companies on February 13 regarding the impact of the new coronavirus, 

and the actual situation of actual work from employees involved in supply 

chain, logistics and procurement. They published the results on the 18th. 

According to the survey results, about the impact of the new coronavirus 

on production, distribution, and procurement, 69% of the respondents 

answered "problem," 19% said "under investigation," and 12% said "no 

problem."  Most of the companies that responded to “Under 

investigation” answered that there was a delay in delivery from China, so if 

this is also counted as “obstruction”, 88% of the Japanese companies will 

be “obstructed” in production and logistics. Therefore, the turmoil in the 

Chinese economy due to the new coronavirus will have a negative impact 

on Japanese industry. 

According to the respondents' comments, "Procurement of parts is 

difficult.  Compared with procurement within the province, procurement 
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is difficult beyond the province. The parts company has just started again 

and the outlook is not yet visible in the field." 

Countermeasures include "alternative production in Japan or Vietnam", 

"use of existing domestic inventories", "examination of alternative 

products".  There are a lot of answers saying "There are no options." If a 

mold exists in China, it is difficult to carry it to an alternative land in Japan 

or another country or to make the same mold in a short time. 

The specific impact is not only due to the production stoppages of the 

primary and secondary Chinese customers, but it is difficult to confirm the 

information because it is not possible to confirm the information due to the 

absence of the contact person in charge. In addition, there are cases in 

which the factory restart authorization has not been granted by each 

Chinese province, and there are cases in which Japanese companies have 

not been able to perform in-house inspections before final shipment, 

resulting in stagnation. 

 

It seems that there is also a situation where the primary Chinese supplier 

has a shortage of workers due to the factory shutdown, there is a shortage 

of workers, and it is impossible to order to the secondary. In addition, it is 

difficult to move to an alternative location due to the interruption of the 

transportation network. I just hope for an early order recovery.  

 

【ISM Japan’s comments】 

Japan’s government finally encourages Japanese manufacturing firms to 

relocate their plants out side China to perform the Business Continuity 

Plan with the incentive fund. The giant firms like Toyota, Honda and other 

industries tried even several years ago to reshore and offshore moving 

their Chinese plants into ASEAN countries; we called this phenomenon as 

“China plus One” among the auto-parts suppliers. However, this trend still 

at a loss. 


