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Introduction

The Voice of the Construction Industry Outlook is an ongoing research

project launched by The Big 5 in partnership with GRS Research & Strategy.

First conducted in 2019, this latest data collection was conducted during the
period 4 - 14 November 2020 to capture valuable information and insights
from industry stakeholders on the current situation, expectations for the

future, key trends, challenges and opportunities for 2021 and beyond.

3,000+ construction professionals from all over the world, and from every
aspect of the industry, took part with 50% of respondents being business

owners or C-suite executives.

The research offers a comprehensive view about how Covid-19 has affected
different markets and business sectors, as well as trends against the pre-

pandemic situation.
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Key survey takeaways include:

There has been a dramatic change in market performance as a result of Covid-19;
it has had a global impact across all industries with no difference between regions.
The No.1 critical challenge across all categories was unstable markets followed by
budget and increased competition.

The top two key industry trends were prefabrication and modular construction, and
a focus on sustainability. Whilst Sustainability was a key focus for governments,
interestingly it did not hold the same priority for private organisations.

The No.1 technology that was expected to impact business over the next two
years was Advanced Software, with Artificial Intelligence increasing from 2019 as
a relevant technology that everyone is exploring. However, companies don’'t seem
ready to implement this technology yet.

24% of respondents expect the market to be more sustainable for their business in
six months, with the vast majority between 12 months or more.

45% of companies expect growth in key markets like the UAE, KSA and Egypt

in 2021.
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Respondents from 100+ countries
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Architecture / Design /

PROFI LI NG Engineering /

Consulting / Project
Management Firms

9%
4% Other
E%Guvernments 319%
Real Estate Developers ‘ Service Providers
10%
Distributors
14%
Manufacturer /

Technology Providers 26%

Contractors
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8.3%
Other

35.5%

Business Owner

21.8%
Middle Management

25.4% 9.1%

Senior Management C-Level
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PROFILING

16.4%
US$ 100+ m

13.2%
US$ 26-100 m

46.0%
Up to US$ 5 million

24.3%
US$ 5-25m
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Current goals S s
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Completing projects on time 35,9%

Securing new business/projects 35,8%

Completing projects within budget 34,1%

Managing client relationships 33,8%

Sourcing new and competitive products 26,6%

Assessing market opportunities 26,5%

Keeping up to date with/implementing new technologies and software 25,1%

Managing teams 21,1%

Staying up to date with the latest building codes and regulations 19,8%



Current goals

Service

Contractors
Providers

Manufacturer /
Technology Distributors
Providers

Real Estate
Developers
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Governments

Completing projects on time-39% -51%

38%

Securing new business}projects-?ﬂ% -34%

-

Completing projects within budget -38% -49%

41%

44%

e

Managing client relationships

28%

-~ -

Sourcing new and competitive products

—

Assessing market opportunities

- -

Keeping up to date with/implementing new
technologies and software

Managing teams

-

Staying up to date with the latest building
codes and requlations
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Unstable market 42.2%

Budget 35.6%

Increase in competition 30.1%

29.3%

Less projects in the industry

Travel restrictions 25.5%

Time management 23.1%

Managing client expectation 22.1%

20.5%

Supply chain challenges

Debtors may not honour their debt 16.7%

Regulations changing last minute/uncertainty 13.6%

12.1%

Slow transition toward digital technologies

Smaller team 10.7%

Other 2.1%
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Manufacturer / Real Estat
eal Estate

Contractors Technology Distributors Governments
_ Developers
Providers

Unstable market -44% -43% -48% -42% -43%
sudge: [N3e% [ 41% Nz [ 47%
Increase in competition -33% -39%
Less projects in the industry -32% -36%
Travel restrictions -43% -33% -28%
Time management -38%

Managing client expectation

Supply chain challenges -28%

Debtors may not honour their debt

Service
Providers

Regulations changing last minute/uncertainty

Slow transition toward digital technologies

Smaller team
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Prefabrication and modular construction 32,3%

Focus on sustainability 32,3%

E-commerce 26,7%

Increased importance of health and safety 24,4%
Energy efficiency 24,2%
Renewable energy 23,1%

Water saving and recycling 15,0%



Industry trends

PRIVATE ORGANISATIONS

Prefabrication and

. 32.3%
modular construction
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GOVERNMENT

Energy efficiency 49.2%

32.3%

Focus on
sustainability

Focus on sustainability

48.1% ]

E-commerce 26.7%

Increased importance

of health and safety 24.4%

Energy efficiency 24.2%

Renewable energy 23.1%

Water saving and
recycling

15.0%

Renewable energy 43.2%

Increased importance

of health and safety 41.6%

Water saving and

. 37.2%
recycling

Prefabrication and

. 31.8%
modular construction

E-commerce 21.5%



Industry trends

Contractors Distributors
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Manufacturer /
Real Estate _ _
Technology Service Providers
) Developers
Providers

24%

Prefabrication and modular construction -39%

29% 35%

26%

Focus on sustainability

38%

E-commerce

35%

Increased importance of health and safety- 24%

Energy efficiency

31%

Renewable energy

Water saving and recycling




Technologies impacting the business in next 2 years

2020

Advanced softwa re_26.7%
Digitalisation _25.1%
0 I - o~
Artificial intelligence _22.8%
3D printing _21.7%
loT & smart teChHOIDgy_ZOA%
Big data ] 14.0%
Robotics _13.2%
Drones _10.4%

VR/AR 6.2%
Blockchain 7.8% 6.8%
Wearables 3.9% 5.1%
Other  2.3% 8.1%
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Technologies impacting the business in next 2 years

Advanced Software_zsj%
Digitalisation _25.1%
0 I -+ -~
Artificial intelligence _22.8%
3D printing _21.7%
loT & smart technalogy_zo.ﬁl%
Big data ] 14.0%
Robotics _13.2%
Drones _10.4%

VR/AR
Blockchain
Wearables

Other

6.2%

3.9%

2.3%

7.8%
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2019

23.8%

19.1%

A
—

7.8%
6.8%
5.1%

8.1%
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Technologies impacting the business in next 2 years

2020 2019

pavanced softwere [ NREA -~ I - -~

Artificial intelligence _22.8%
30 princing I - 7 -
loT & smart technalogy_zo.ﬁl% _21.9%
Big data [ 14.0% D U 16.2%
Robotics [ 13 29 T 13a%
Drones _10.4% _A S

VR/AR 6.2% 7.8%
Blockchain 7.8% 6.8%
Wearables 3.9% 5.1%

Other  2.3% 8.1%
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Technologies impacting the business in next 2 years

2020 MANUFACTURERS 2019

pdvanced sortware [ -+~ I - -
vigitatisation I - | - -
Artificial irwtelligence_ZlA% _16.7%
0 e R o= I - -
loT & smart technology _22.8% _23.1%
Big data [ 15.79% I 14,59
Robotics I = > I o =

Drones 5.7% 6.1%

VR/AR 3.2% 5.1%
Blockchain 4.3% 4.9%
Wearables 3.2% 4.1%

10.3%

Other 2.1%
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Technologies impacting the business in next 2 years

2020 CONTRACTORS 2019

Advanced Software_zs.l% _29.7%
Digitalisation [ 22,19 I 19.2%
o I -~ I - -+
Artificial intelligeﬂce_lg.S% 14.1%

3D printing _1?.7%
loT & smart technology_l?’.?%

Big datal L 12.1%

Robotics _11.5%

18.4%

18.4%

14.1%

12.1%

Drones _9.3% _9.0%

VR/AR 3.8% 5.1%
Blockchain 7.5% 6.2%
Wearables 4.4% 5.8%

Other  2.3% 8.3%



Technologies impacting the business in next 2 years

2020 DISTRIBUTORS 2019

Advanced software_ﬂ.S%
Digitalisation _19.4%
BIM 3.6%
[ﬂxrtiﬁcial intelligence_l?.()%
3D printing _10.1%
loT & smart technology_lﬁ.s%
Rig data [ 1389

[
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6.9%

12.7% ]

13.9%

16.6%

15.5%

Robotics _9.3% _8.8%
Drones 4.0% . 6%
VR/AR  1.2% 3.7%
Blockchain 6.1% 4.8%
Wearables 3.6% 4.4%
Other 4.9% _9.7%



Technologies impacting the business in next 2 years
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2020 SERVICE PROVIDERS 2019
Advanced Software_az.s% _38.8%
Digitalisation _28.9% _27.0%
s N -5~ I - -
Artificial inte|ligence_27.5% 24.5%
3D printing _29.8%
loT & smart technology_zz.ﬁl%
Bigdatal T 13.8%

29.3%

25.1%

17.1%
Robotics [ 14.6% L 133%
Drones _ 16.4% _ 14.9%
VR/ARL 116% L 123%
Blockchain 9.0% 7.8%
Wearables 4.0% 4.9%

Other 1.6% 5.0%



Show

Readiness to adopt new technologies [5 ] gr's

research and strategy

Technologies impacting the business in the next 2 years Preparation of employees on new technologies

21.4%_ loT & smart technology “
20.3% _ Artificial intelligence

15.5%

Big data

13.4%

105% Drones 10% |\ 2% |
7.3% VR/AR 11% 27%
7.1% Blockchain
6.3% Other 25% 37%

BHeBHHeEnH===

4.7% Wearables 13% “

B Fully trained M Sufficiently trained Mot yet trained B No training expected
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Turnover vs Previous year
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2019 2020
(2019 vs 2018) (2020 vs 2019)

25,3%

25,4%

B |t will decrease B It will stay the same M It will increase
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Turnover vs previous year (forecast)

CEE e e
B e e
CEE e s
CEE e e

B |t will decrease B It will stay the same M It will increase

Us$ 100+ million

US$ 26-100 million

US$ 5-25 million

Up to US$ 5 million
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Turnover vs previous year (forecast)

r

Contractors

Distributors
2019

\
Manufacturer / =020
Technology
Providers 2019

Real Estate
Developers

Service Providers
2019

B |t will decrease B It will stay the same M It will increase
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Turnover vs previous year (forecast)

2019

Africa

Americas

Asia-Pacific

2020

2019

2020
MENA
2019

B |t will decrease B It will stay the same M It will increase



When will the market be sustainable

11%

24%

32%

B More than 2 years

M 7 years

B 12 months

M & months

M [t is already sustainable

researt;h d strategy
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Manufacturer /
Technology Providers

00

Contractors

14.1 '

N

Distributors

Real Estate Developers Service Providers

00




Main challenges per market

Top 3 challenges

Country #1 H2 #3
Bahrain Travel restrictions ( Finding new projects ] Cost-driven decision making
Kuwait Travel restrictions L Finding new projects J [ Strong competition ]
Oman Travel restrictions [ Strong competition ] [ Lack of financial funding ]
Saudi Arabia (" Strong competition ) Travel restrictions Cost-driven decision making
UAE Strong competition [ Collecting payments ] [ Finding new projects ]
Egypt \ _ Strong competition J|| Cost-driven decision making [ Lack of financial funding ]
Ethiopia ( Lack of financial funding \ [ Collecting payments ] | Cost-driven decision making l
Kenya Lack of financial funding [ Strong competition ] [ Finding new projects ]
Nigeria Lack of financial funding ( Finding new projects ] [ Strong competition ]
)

South Africa

k Lack of financial funding j

|

Finding new projects

Travel restrictions

grs

research and strategy
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Focus per market:
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Market
‘Bahrain -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strong (+15% or more) I 3,5% Strong Increase (+15% or more) . 4,0% Strong Increase (+15% or more) - 8,9%
Strong (up to+15%) [N 11,9% Slight Increase (up to+15%) [N 11,4% Slight Increase (up to +15%) [N 29,2%
Stable (-2/+2%) 40,6% Stable (-2/+29%) 26,7% Stable (-2/+29%) 35,1%
weak (up to-15%) ||| G 27.7% slight Decrease (up to-15%) |Gz 27,72 Slight Decrease (up to-15%) [ 14,4%
Very weak (-15% or more) - 16,3% Strong Decrease (-15% or more) _ 30,2% Strong Decrease (-15% or more) - 12,4%
Challenges

Collecting payments | INEEE INNSASGNN 42% - 18% [ 15%

Cost-driven decision making || GGGz 37% ~ 15% 8%
Finding new projects [N IENESSCRNNNNN 29% 2% (8%

Health & Safety concerns [|SEGRE N 19% 43% © 15% | 15%

Lack of financial funding | ESEREN25% 39% . 18% | 10%

Lack of requlation §8 9% 53% o 17% | 17%

Low-quality of products / services acceptable [ IINIGIGIGINIEESEE 39% o 19% | 9%
Skilled labour shortage ESEINAS9%0N 49% . 18%  16%

Strict certification requirements ||| GGG 47% - 15% | 14%
Strong competition |20 26% 42%  14% 6%

Supply chain challenges |GSRIEN26% 45% 13% | 9%

Travel restrictions || SO Sises 31% - 12% 8%

B Not challenging

M Slightly challenging
Average

B Very challenging

B Extremely challenging



Focus per market:

Current market outlook
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Performance 2020 vs 2019
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Expectations for 2021 vs 2020

B T T

INTERNATIONAL

LOCAL

INTERNATIONAL

LOCAL
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B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market:

Markets with more opportunities

Building &
Construction

£

|Bahrai1

Key factors for business opportunities

rebuilding [ 22.0%

Access tofinancing 11.9%
ncrease in tourism 10.2%
Growing population 10.2%
Rising incomes 6.8%
Other 3.4%
Biggest obstacle

Need to focus on our current markets 32.6%

Lack of financial resources 26.1%

Lack of skilled manpower 13.0%

We don’t have the right product /
service / certification for this market

Market doesn’t seem to be stable 6.5%

Planning to enter market

Yes, within the next 12 months _41.8%

Yes, within the next 3 years 21.8%

Mot planning to enter this market

within 3 years 18.2%

Already doing business in this

18.2%

market

How to enter market

Joint Venture 36.4%

Distributor 36.4%

Directly (local branch/

. 25.0%
establishment)

Merger & Acquisition | 2.3%

International

Show

grs

research and strategy



Focus per market: EGYPT
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Market
\Egypt .
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strong (+15% or moreg) - 10,5% Strong Increase (+15% or more) . 7.,2% Strong Increase (+15% or more) - 16,4%
Strong (up to +15%) [ 24,4% Slight Increase (up to+15%) [N 18,0% Slight Increase (up to +15%) [N 30,3%
Stable (-2/+2%) 34,0% Stable (-2/+2%) 34,9% Stable (-2/+2%) 31,6%
Weak (up to-15%) _ 19,0% Slight Decrease (up to -159%) - 20,6% Slight Decrease (up to -15%) - 12,1%
Very weak (-15% or more) - 12,1% Strong Decrease (-15% or more) - 19,3% Strong Decrease (-15% or more) - 9,7%
Challenges
Collecting payments NG 37% DGR = o chalenging.
Cost-driven decision making NS 34% % e T
Finding new projects | NG 34% | 20% = 386N  m verychallenging
Health & Safety concerns [ NINNENCSEGEN 38% S 22% 11% CoTreTehElEen
Lack of financial funding [ N RN 35% . 18% 6%
Lack of regulation | NN INEGSGEEN 45% S 21%  [(10%
Low-quality of products / services acceptable | IINEzNGIGIGIGNIESSEE 37% - 15% | 12%

Skilled labour shortage |ESEIRNEZ% 41%
Strict certification requirements ||| |GGG 44%

strong competition [N ST 29% S 13% (7%

Supply chain challenges |23 46%
Travel restrictions [ S50 22% 38%




Focus per market: EGYPT

Current market outlook

INTERNATIONAL
o EEEEN o ew 5

Performance 2020 vs 2019

INTERNATIONAL

e s S

Expectations for 2021 vs 2020

R ee e N

LOCAL

LOCAL

LOCAL
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B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market: EGYPT

Markets with more opportunities

International
Building &
Construction
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|Egypt

Key factors for business opportunities

Economic growth 42.7%

Rebuilding [ 20.9%
Growing population _ 20.0%

Access to financing 6.4%
Rising incomes 4.5%
Increase in tourism 4.5%

Other 0.9%

Biggest obstacle

Need to focus on our current markets 25.0%

Lack of financial resources 25.0%

We don’t have the right product /

. e . . 20.8%
service / certification for this market

Lack of skilled manpower 16.7%

Market doesn't seem to be stable 12.5%

Planning to enter market

Yes, within the next 12 months 20.4%

Yes, within the next 3 years 19.4%

Mot planning to enter this market
. ? ! 18.5%
within 3 years

Already doing business in this

market 41.7%

How to enter market

Directly (local branch/

establishment) 40.2%

Distributor 32.6%

Joint Venture 21.7%

Merger & Acquisition 5.4%

grs

research and strategy



Focus per market: ETHIOPIA
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Market
‘Ethiopia -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020

Very strong (+15% or more) - 11,9% Strong Increase (+15% or more) - 7,4% Strong Increase (+15% or more) - 11,9%

strong (up to +15%) [N 20,7% slight Increase (up to +15%) [N 17,0% slight Increase (up to +15%) || ENEG 27,4%

Stable (-2/+2%) 24,4% Stable (-2/+2%

25,2% Stable (-2/+2%)

)
)

weak (up to-15%) ||| GGG 22,6% slight Decrease (up to-15%) ||| Gz 30,4% slight Decrease (up to -15%) ||| I 20,0%
)

25,9%

Very weak (-15% or more) - 13,3% Strong Decrease (-15% or more _ 20,0% Strong Decrease (-15% or more) - 14,8%

Challenges

Collecting payments | ISR 32% C 14% 4%

Cost-driven decision making || S S5% 28% 17% 6%
Finding new projects [ NS 32% o 19% (9%

Health & Safety concerns || NGNS 31% . 18% | 11%

Lack of financial funding [ G 25% 6% 5%

Lack of requlation BSN24% 38% . 25% | 9%

Low-quality of products / services acceptable || GRS 31% - 16% | 8%
Skilled labour shortage BSRN258% 0 42% © 14% | 16%

Strict certification requirements [ GG 46% . 21% | 10%
Strong competition I NSAIONINNN 39% o 18% [ 14%

Supply chain challenges | RN INSGERN 32% C17% 4%

Travel restrictions -_ 28% _—

M Mot challenging

W Slightly challenging
Average

M Very challenging

B Extremely challenging
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Current market outlook

Performance 2020 vs 2019

NTERNATIONAL 2020 23 205 B Strong Increase (+15% or more)
i M Slight Increase (up to +15%)

Stable (-2/+2%)

M Slight Decrease (up to-159%)
LOCAL 2020 31.1% B Strong Decrease (-15% or more)

Expectations for 2021 vs 2020



Focus per market: ETHIOPIA

Markets with more opportunities
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| Ethiopia

Key factors for business opportunities

Economic growth 43.1%

Growing population _27.6%
Rebuilding [N 13.8%

Access to financing

Rising incomes 6.0%

ncrease intourism  1.7%

Other 0.9%
Biggest obstacle
Lack of financial resources _42.9%
Market doesn't seem to be stable 16.5%
We don’t have the right product / 15.4%
service / certification for this market )
Need to focus on our current markets 15.4%

Lack of skilled manpower 9.9%

Planning to enter market

Yes, within the next 12 months - 22.4%
Yes, within the next 3years _ 27.6%

Mot planning to enter this market
within 3 years

16.4%

Already doing business in this

. 33.6%
market

How to enter market

Directly (local branch/
establishment)

Merger & Acquisition 5.0%

34.0%
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Market
|Kenya -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strong (+15% or more) . 4,2% Strong Increase (+15% or more) . 4,9% Strong Increase (+15% or more) - 17,19%
strong (up to +15%) [N 17,6% Slight Increase (up to +15%) [N 15,8% Slight Increase (up to +15%) [ NG 34,2%
Stable (-2/+2%) 40,5% Stable (-2/+2%) 20,2% Stable (-2/+2%) 21,5%
weak (up to-15%) ||| G 29,2% Slight Decrease (up to -15%) ||| G 30.6% Slight Decrease (up to -15%) [ 14.4%
Very weak (-15% or more) - 8,5% Strong Decrease (-15% or more) _ 28,3% Strong Decrease (-15% or more) - 12,9%
Challenges
Collecting payments | HENEEEE IESSENNNNN 30% INZS%NNEE ™ Notchallenging
Cost-driven decision making |G 36% Coao%  ew oo
Finding new projects |G 28% IN26% .  w verychallenging
Health & Safety concerns | IO 37% C19% [ 1e% | CorToleene
Lack of financial funding [ NNENCSICNNNNN NSO 20%  [111% 4%
Lack of regulation | INESHSENN 38% 2% [ 14%
Low-quality of products / services acceptable [N IEIESSN 34% o 21% [11%

32% 2% . 30%
Strict certification requirements || GRS 32% . 22% | 15%
strong competition | N IS 35% - 15% 7%

Supply chain challenges |GG 44% . 21% | 11%

Travel restrictions [ iiSeM22% 30% o 18% | 19%

Skilled labour shortage Eigd2%




Focus per market:

Current market outlook

INTERNATIONAL 2020 .-

Performance 2020 vs 2019

Expectations for 2021 vs 2020

39.3%

International ' -
Building & ‘
Construction J
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B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market:

Markets with more opportunities

Kenya

Key factors for business opportunities

Growing population _ 27.0%

Rebuilding 11.6%
Rising incomes 8.8%
Access to financing 7.0%
ncrease in tourism 4.6%
Other  1.8%

Biggest obstacle

Lack of financial resources _50.8%
Need to focus on our current markets -23.3%

Market doesn’t seem to be stable 13.8%

Lack of skilled manpower | 7.9%

We don’t have the right product /

. - . , 4.2%
service / certification for this market

International

Building &
Construction
Show
Planning to enter market
Yes, within the next 12 months 16.4%
Yes, within the next 3 years 21.0%
Mot [ ter thi et
ot planning toen e.r. h.|5 mark 8.9%
within 3 years
Already doi iness i [
ady doing business |r1th|? 53.7%
market
How to enter market
Directly (local branch/ 54.5%

establishment)

Joint Venture 21.9%

Distributor 20.1%

Merger & Acquisition 3.6%

grs
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Focus per market: KUWAIT

research and strategy

Market
|Kuwa|'t -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strong (+15% or more) - 8,3% Strong Increase (+15% or more) . 5,9% Strong Increase (+15% or more) - 12,6%
Strong (up to +15%) [ 15,4% Slight Increase (up to +15%) [N 13,4% Slight Increase (up to +15%) [N 27,7%
Stable (-2/+2%) 36,8% Stable (-2/+2%) 33,2% Stable (-2/+2%) 35,2%
weak (up to-15%) ||| G 25,7% Slight Decrease (up to-15%) || 20.6% Slight Decrease (up to-15%) [ 17,0%
Very weak (-15% or maore) - 13,8% Strong Decrease (-15% or more) _ 26,9% Strong Decrease (-15% or more) - 7,5%
Challenges

Collecting payments | 0SSR 25% 37% | 17% [J23% = W Notchallenging
Cost-driven decision making || NGz 44% 14% 3% iugrggema”engmg
Finding new projects [ 105G N82% 36% - 15% (7% B Very challenging
Health & Safety concerns | IIGEEGSSSN 53% C12% 9% W Extremely challenging

Lack of financial funding |ESEHIN205N 52%  12% (8%
Lack of requlation |SSHNI198N 54% © 15% | 12%
Low-quality of products / services acceptable | I NIINIGIEEEEEN 51%  14% 6%
Skilled labour shortage [|ESGNE T 18% 45% . 19% | 10%
Strict certification requirements ||| GG 53% . 16% | 8%
Strong competition |G 28% 42% - 12% 4%
Supply chain challenges || GG 51% - 12% | 9%
Travel restrictions [ NgS% 28% 32% - 12% 5%
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research and strategy

B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market: KUWAIT

Markets with more opportunities

Show

r International '- rs
Building &
Construction ‘J

research and strategy

|I-{uwait

Key factors for business opportunities

Economic growth 33.3%

Rising incoames 21.0%

Rebuilding 21.0%

Growing population 12.3%
Access to financing 8.6%
Increase in tourism 2.5%

Other 1.2%

Biggest obstacle

Lack of financial resources _28.6%
Need to focus on our current markets _27.0%
Lack of skilled manpower -17.5%

We don’t have the right product /

. - . . 15.9%
service / certification for this market

Market doesn’t seem to be stable 11.1%

Planning to enter market

Yes, within the next 12 months _ 25.0%
Yes, within the next 3 years _ 27.5%

Not planning to enter this market

within 3 years 23.8%

Already doing business in this

market 23.8%

How to enter market

Directly (local branch/
establishment)

Distributor - 20.3%

Merger & Acquisition 9.4%

28.1%




Focus per market: NIGERIA

International ' -
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Show

research and strategy

Market
‘Nigerl‘a -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strong (+15% or more) - 6,3% Strong Increase (+15% or more) - 10,7% Strong Increase (+15% or more) _ 31,5%
strong (up to+15%) [N 22,4% Slight Increase (up to+15%) |G 17,7% Slight Increase (up to +15%) [N 26,2%
Stable (-2/+2%) 30,6% Stable (-2/+2%) 24,9% Stable (-2/+2%) 22,7%
weak (up to -15%) ||| GGG 20,3% slight Decrease (up to -15%) ||| Gz 23,3% Slight Decrease (up to -15%) [} 10,4%
Very weak (-15% or more) - 11,4% Strong Decrease (-15% or more) _ 23,3% Strong Decrease (-15% or more) - 9,1%
Challenges
Collecting payments [N NSO 36% [721% 8% ™ Notchallenging
Cost-driven decision making ISR 4% o e
Finding new projects [ INNNNNNGSEINNNNN = 21%  [N20%000EH = verychallenging
Health & Safety concerns [N IEEESEINNN 38% o 20%  (20% (T TTTeeEs
Lack of financial funding [ NEGSHGGRN e 21%  [19% 5%
Lack of regulation |G 31% S 28% [11%
Low-quality of products / services acceptable | NS 33% - 18% 6%

Skilled labour shortage SHeN23% 30% S 27% | 18%

Strict certification requirements ||| |GG 43% o 22%  11%
strong competition | IEEESSE 32% C17% 3%

Supply chain challenges [N ININSSSORNNNN 40% 2% (7%

Travel restrictions [|SS0ME28% 36% - 17%  13%
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Focus per market: NIGERIA

research and strategy

Current market outlook

Performance 2020 vs 2019

Expectations for 2021 vs 2020

B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)




Focus per market: NIGERIA

Markets with more opportunities

International
Building &
Construction
Show

|Nigeria

Key factors for business opportunities

Economic growth _ 23.5%

Rebuilding 12.2%
Rising incomes 5.6%
Access tofinancing 5.6%
Other = 4.1%

Increase in tourism | 10.5%

Biggest obstacle

Lack of financial resources _45.7%
Need to focus on our current markets -20.5%

Market doesn't seem to be stable 16.6%

We don't have the right product /

. - . . 10.6%
service / certification for this market

Lack of skilled manpower = 6.6%

Planning to enter market

Yes, within the next 12 months - 23.2%

Yes, within the next 3 years 16.0%

Not planning to enter this market

within 3 years 9.3%

Already doing business in this
market

How to enter market

Joint Venture - 22.6%

Distributor 18.2%

Directly (local branch/
establishment)

Merger & Acquisition 6.3%

grs

research and strategy
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research and strategy

Market
|Oman -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strang (+15% or more) . 5,6% Strong Increase (+15% or more) . 4,2% Strong Increase (+15% or more) - 13,2%
Strong (up to +15%) - 18,5% Slight Increase (up to +159%) - 12,9% Slight Increase (up to +15%) _ 28,2%
Stable (-2/+2%0) 35,2% Stable (-2/+29%) 30,3% Stable (-2/+2%) 31,7%
weak (up to-15%) ||| G 22,4% slight Decrease (up to-15%) ||| 23.0% Slight Decrease (up to -15%) [ 14,6%
Very weak (-15% or morg) - 16,4% Strong Decrease (-15% or more) _ 29,6% Strong Decrease (-15% or more) - 12,2%

Challenges
36%

Collecting payments [ i0SeM N 27%
Cost-driven decision making [ EEGHEN28%N
Finding new projects |1 SGRE25% 34%
Health & Safety concerns [ElIN20% 44%
Lack of financial funding | EEGEGTEEGEGNGRE 39%

Lack of requlation [GS8IN129% " 49%
Low-quality of products / services acceptable | NGNS 41%
Skilled labour shortage [EiiINI9%N 43%
Strict certification requirements -_ 49%
Strong competition [ HESE T 28% 34%

Supply chain challenges [ESEHIN20%N 49%
Travel restrictions | N R SN 35%

M Not challenging

M Slightly challenging
Average

M Very challenging

M Extremely challenging



International ' -
Building & ‘
Construction

Show

Focus per market:

research and strategy

Current market outlook

N T T
- EEEEEEE e e

Performance 2020 vs 2019

2020 __ 30.5% m B Strong Increase (+15% or more)
M Slight Increase (up to +15%)
RS aesn % i

LOCAL B Strong Decrease (-15% or more)

Expectations for 2021 vs 2020
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Markets with more opportunities
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research and strategy

|C-man

Key factors for business opportunities

Economic growth _ 32.0%
rebuilding [N 21.4%
Growing population _14.6%
Rising incomes _13.6%

Increase in tourism 6.8%
Other 5.8%
Access to financing 5.8%
Biggest obstacle

Need to focus on our current markets _35.5%
Lack of financial resources - 25.0%

We don't have the right product /
service / certification for this market

14.5%

Lack of skilled manpower 13.2%

Market doesn’t seem to be stable 11.8%

Planning to enter market

Yes, within the next 12 months 31.4%

Yes, within the next 3 years 19.6%

Mot planning to enter this market
within 3 years

17.6%

Already doing business in this

market 31.4%

How to enter market

Joint Venture 39.3%

Distributor 27.4%

Directly (local branch /

27.4%
establishment)

Merger & Acquisition 6.0%



Focus per market: SAUDI ARABIA
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research and strategy

Market
‘Saudi Arabia -
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
Very strong (+15% or more) - 10,8% Strong Increase (+15% or more) - 8,7% Strong Increase (+15% or more) - 18,6%
strong (up to+15%) [ 21,8% Slight Increase (up to+15%) [N 15,4% Slight Increase (up to +15%) [N 30,4%
Stable (-2/+2%) 28,6% Stable (-2/+29%) 27,6% Stable (-2/+2%) 27,9%

weak (up to-15%) ||| GGG 22.5% slight Decrease (up to-15%) |Gz 24.1%
Very weak (-15% or more) - 14,0% Strong Decrease (-15% or more) _ 24,1%

Challenges
Collecting payments [ 1550 26% 36%
Cost-driven decision making [ i SeL 1 180% 35%
Finding new projects [ESEINZgsn 32%
Health & Safety concerns | ENIINGEED 42%
Lack of financial funding [ ESSERRE N 26% 36%
Lack of requlation |GSgIN18% 44%
Low-quality of products / services acceptable || I llIGESSE 42%
Skilled labour shortage | G2 44%

Strict certification requirements || GG 41%
Strong competition | NS

Supply chain challenges || EERIIGEESN 43%
Travel restrictions [ I CGR 1 27% 29%

Slight Decrease (up to -15%) - 14,1%
Strong Decrease (-15% or more) - 9,0%

33% - 13% 6%
C12% | 12%
©13% | 10%

B Mot challenging

B Slightly challenging
Average

B Very challenging

B Extremely challenging
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B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market: SAUDI ARABIA

Markets with more opportunities

Q

EHE‘B-

International
Building &
Construction
Show

7

|Saudi Arabia

Key factors for business opportunities

Economic growth 33.9%

rebuilding [ 19.5%

16.8%

Increase in tourism

Growing population 11.4%

Access to financing 9.9%
Rising incomes 4.3%

Other 4.3%

Biggest obstacle

Need to focus on our current markets 33.2%

Lack of financial resources 21.9%

Market doesn’'t seem to be stable 19.7%

We don't have the right product/

. o . . 13.2%
service / certification for this market

Lack of skilled manpower 11.9%

Planning to enter market

Yes, within the next 12 months - 23.0%

Yes, within the next 3 years

Mot planning to enter this market
within 3 years

Already doing business in this
market

How to enter market

Directly (local branch /
establishment)

16.8%

11.5%

Joint Venture - 24.1%

Merger & Acquisition

5.0%

_ 48-6%

41.5%

grs

research and strategy
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Focus per market: SOUTH AFRICA

research and strategy

Market

‘South Africa -

Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020

Very strong (+15% or more) - 7,3% Strong Increase (+15% or more) - 9,0% Strong Increase (+15% or more) - 18,5%
Strong (up to +15%) [ 19,1% Slight Increase (up to +15%) [N 12,4% Slight Increase (up to +15%) [N 30,9%
Stable (-2/+2%) 38,2% Stable (-2/+29%) 28,7% Stable (-2/+2%) 25,8%
weak (up to -15%) ||| 21,9% Slight Decrease (up to -15%) || 19,1% Slight Decrease (up to -15%) [ 12,9%
Very weak (-15% or more) - 13,5% Strong Decrease (-15% or more) _ 30,9% Strong Decrease (-15% or more) - 11,8%
Challenges

Collecting payment- INEEEINEEI  3% UISECNESEN 8 ecslenons
Cost-driven decision making | SR IEEGNGZSG 37% 1% (8% o T
Finding new projects | SGRENSge s 25% O 19% (7% B Very challenging

Health & Safety concerns || EIGGEEN 40%  14% | 18% W Extremely challenging
Lack of financial funding [ IGCOSOEL 1 SesR e 26% C12% (7%
Lack of requlation [|SS8MI T 13% 43% - 15% | 20%
Low-quality of products / services acceptable | NG 36% . 18% | 15%
Skilled labour shortage || GG 37% . 19% | 16%
Strict certification requirements || GGG 41% . 21% | 14%
Strong competition [ HSERENS05 e 38% - 13% 9%
Supply chain challenges [INEEENINNSSSORNN 39% S 12% | 12%
Travel restrictions [ 160 27% 34% C12% | 11%




Focus per market: SOUTH AFRICA

Current market outlook

Performance 2020 vs 2019

Expectations for 2021 vs 2020

International ' -
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Show

research and strategy

B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market: SOUTH AFRICA

Markets with more opportunities

International
Building &
Construction
Show

| South Africa

Key factors for business opportunities

Rebuilding [ 15.3%
Access to financing - 14.1%

Growing population 11.9%
Increase in tourism 8.5%
Rising incomes 7.9%
Other  2.8%
Biggest obstacle

Lack of financial resources _48.1%
Need to focus on our current markets -23.3%

We don't have the right product/
service / certification for this market

10.9%

Market doesn’t seem to be stable 10.9%

Lack of skilled manpower  7.0%

Planning to enter market

Yes, within the next 12 months 18.6%

Yes, within the next 3 years - 25.0%
Not planning to enter this market
. 5 ! 39.5%
within 3 years

Already doing business in this

market 16.9%

How to enter market

Directly ( Iocal branchf
Distributor - 18.1%

Merger & Acquisition S.4%

grs

research and strategy
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Focus per market:

research and strategy

Market Wave
|United Arab Emirates - ‘ ‘2020 | QK[>
Current market outlook Performance 2020 vs 2019 Expectations for 2021 vs 2020
+15% or more - 6.5% Strong Increase (+15% or more) . 4.9% Strong Increase (+15% or more) - 13.3%
upto+15% [ 14.1% Slight Increase (up to+15%) [N 10.9% Slight Increase (up to +15%) [N 26.1%
-2/+2% 33.3% Stable (-2/+29%) 28.5% Stable (-2/+29%) 30.1%
up to-15% [ 29.6% slight Decrease (up to -15%) ||| G 26.9% slight Decrease (up to -15%) || 17.3%
-159% or more - 16.6% Strong Decrease (-15% or more) _ 28.99; Strong Decrease (-15% or more) - 13.29%

Challenges
Collecting payments [ RSN 31% [26% [#%8  mNotchallenging
Cost-driven decision making N INSTC 37% 1s% 5% Sl
Finding new projects [ iSeIs2% e 33% . 16% | 8% W Very challenging
Health & Safety concerns || IINGGSSN 39% . 16% | 16% W Extremely challenging
Lack of financial funding | SSEERN26%N 39% . 16% 6%
Lack of requlation ESk10%" 43% 2% 22%
Low-quality of products / services acceptable | NNNINGEGSSEN 42% - 16% | 12%

Skilled labour shortage [ESgRN15% 44% . 20% | 16%

Strict certification requirements ||l GG 42% . 20% | 15%
strong competition [ 32% C 14% 4%

Supply chain challenges | IIGIEEE 45% 16% | 11%

Travel restrictions _— 34% _-
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2019 -- 37.1% --
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Expectations for 2021 vs 2020
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B Strong Increase (+15% or more)

M Slight Increase (up to +15%)
Stable (-2/+2%)

M Slight Decrease (up to-159%)

B Strong Decrease (-15% or more)



Focus per market:

Markets with more opportunities

International
Building &
Construction
Show

|United Arab Emirates

Key factors for business opportunities

Rebuilding 10.6%
Growing population 9.7%
Access to financing 8.5%

Rising incomes 7.2%

Other 4.5%

Biggest obstacle

Lack of financial resources 33.9%

Need to focus on our current markets 30.9%

Market doesn’t seem to be stable 16.3%

We don't have the right product/

. - . . 12.9%
service / certification for this market

Lack of skilled manpower 6.1%

Planning to enter market

Yes, within the next 12 months 19.8%

Yes, within the next 3 years 16.7%

Mot planning to enter this market
within 3 years

Already doi iness i '
market

How to enter market

15.7%

Directly (local branch/
establishment)

Distributor - 25.7%

45.0%

Joint Venture 25.1%

Merger & Acquisition 4.3%

grs

research and strategy
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